SOUND TEAM LEADER
Leads the team that makes worship services sound great

Introduction
Church isn’t a concert, but it’s about as complicated to pull oﬀ as any concert. A well engineered
church service helps the band to sound great and the teacher be engaging. Whether it is
pre/post service music, the audio quality of the worship band, videos, or teachers, the sound
engineer that makes sure that all is heard clearly.

Role
Under the direction of the Weekend Service Leader, you will be in charge of making sure that the
sound at your campus is consistent and of high quality. Along with being the point-person at
your location, you will also run sound on a regular basis as well as help train new sound
engineers.

Responsibilities
●
●

●

●
●

●
●

Pray for your team consistently.
Stay in touch with your team at least monthly. Meetings, phone calls, texts, emails, etc.
can be used to keep your team up to date and cared for. Use PusueGODnetwork and
PursueGOD resources to encourage conversations.
Meet with your whole team on a quarterly basis. Model mentoring by using
PursueGODnetwork and PursueGOD resources to have a conversation as a part of each
meeting.
Regularly assess the health of your team, set goals, and follow-up on previous goals as
needed.
Build a schedule for your team. Make sure the team knows the schedule at least six
weeks before they are scheduled to serve but it is ideal that they have their schedule for
the whole quarter.
Train and mentor an apprentice to help lead the team.
Ensure that the sound team provides excellent quality of music and audio.
○ Ensure that team members have the training they need.
○ Keep equipment in good working order.
○ Recommend needs for new equipment to the Worship Director.
○ Make sure the sound team is serving the needs of the campus worship leaders.

Meetings
●
●
●

Meet once a month with the Weekend Service Leader.
Lead quarterly team meetings (with apprentice).
Attend semiannual All Volunteer Meetings.

Training
●
●
●

Foundations For Leaders
Sound Team Training
What Is Worship Mentoring

